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Koraa BallleH KOMIIaAaHHH

HY3KHa ?
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PdrHaHCOBEBIE ITOKa3aTeAU VXyAIIaoTCHd,
a Bbel He 3HaeTe IIO9EMY HUAHU 3HAETEC
IIO494EMY, HO HE 3HAE€TEC 9YTO C 9THUM A€AATH.

[aobanbHasa TpaHcdopMaIrdd
Baiet orpacau.
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BBl ycrielmiHo pa3sBUBaeTeCh, ECTh MHOT'O
uael /IpenAosKeHUu, HO Haao BbIOpATh
TOABKO OIIHY /HECKOABKO M3 HUX.

BrbI 3arryckaeTe HOBBIHN ITPOEKT.
Kak 1ioBbICUTE BEPOSATHOCTD
ero ycriexa?



Hrak, Baillel KOMIIaHHH
HY3KHa CTpaTerud.
Kak ee pazpaborarn?

HaliM KOHCYABTAHTOB/KOHCAATHHIOBOH KOMIIAaHHH
OASI Pa3pabOTKH IO KAIOY.

HpeI/IMYLT_IeCTBa — 3aHHUMa€T MaAO BPEMEHMUA.
HenocraTku — A0poro, MHOTO HpO6A€M Ha 2oTall€ BHEAPCHUA.

Pa3paboTaTh COOCTBEHHBIMH CHAAMH.

[IpeumyiiecTBa — HEOOABIIINE PUCKU Ha dTalle BHEAPEHUS.
HenmocraTku — 10ATO, HaliieHHbIE PEeIlleHUs He OyayT
caMbIMU 5P PEKTUBHBIMU.

cnmocob 3(pekomMeHayercs

Pa3paboTaTh CaMOCTOATEABHO, IPHBACKASA
KOHCYABTAaHTOB TOABKO TaM, I'I€ TO HEOOX0OaAHUMO.



Ha xaxux sTamnax
RKoMroaHusa ProfiStaff
cMoxeT BaM momMmoun?

» OmnpeneseHue HEOOXOMTUMOCTHU
pa3paboTKU CTPATETUH.

* OnpeneseHUE HAAUYUL
BHYTPEHHUX KOMIIETEHIIUH,
HEOOXOIUMBIX IA9 Ka4eCTBEHHOH
pa3paboTKH.

* KoppekTupoBKa KAaCCUYECKOM
METOMUKH pa3paboTKU CTPaTeTruun
o4 Hy>KAbl Baiieit KoMImaHuU.

« OOyueHue pabodeit I'pPyIINbI.

* dacuauTalMd IIpollecca
pa3paboTKu
U BHeIpeHUs pa3paboTaHHoOMU
CTpaTeruu.




IloueMy HMEHHO
ProfiStaff?

Baillra BrIrofia 3aKAIOYAETCH B TOM, YTO MBI
IIOMOTaeEM pa3padoTaTh CTPATETHIO Yepes
pa3BHTHe BalllHX COTPYAHHKOB, TO €CTh
oOyuyaem Bamly KOMIIaHHIO JAEAATH 3TO
CaMOCTOSITEABHO, COOCTBEHHBIMH
CHAAMH.

Taxum obpasom, yepe3 co3maHue
CTPaATETNYECKUX KOMIIETEHIIUU

Bbl KannuTaAu3upyeTe CBOIO KOMIIaHUIO,
I[IOBBIIIIAEeTE €€ CTOUMOCTD.

Haimnu 3agaumu:

IIpoBecTH ayauT KOMIIQHUHU.

O6yuuTh Bammux
COTPYIHUKOB.

Bbe16paTh ¥ IIPEeaAOKUTh
METOAUKY CO3MaHUd
CTpaTETUH.

3amnyCcTuTh IIpPoIecC
pa3paboTKH.

OpraHu3oBaTh IIEPEXOL
OT CO3aHUud CTpPaTeruu
10 €€ peaAnu3allii.
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JlaBaHTEe MO3HAKOMHMCH.

3a oauH 4ac BCTPedYHU MbI ¢ BaMu cMOXKeM MIOHATH, YEM SKCIIEPTH3a
ProfiStaff moxket ObITh BaMm mmoae3zHa Ha JaHHOM 3Talle pa3BUTHS
Barrett komrmanuu. Koacyarraliysa OecriaaTHast!

Cnacubo 3a BHuMaHue!
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